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production more than 630 000 cars (1,000.000 cars per year after 2010 expected)
over 27 000 employees

9% of total exports of Czech Republic

production plants in 7 countries

biggest Czech industrial company (sales 7,3 billion Euro)

400 mil. EUR tax payment and social fund contribution

leader on the field of research, inovation and company’s education in the Czech
republic, etc.
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Unfavourable development of economy

Strong GDP growth and growth of industry

Strong growth of the automotive industry (Skoda Auto — in 2004 were produced 444.000
cars, in 2007 over 630.000 cars)

Declining unemployment rate (from nearly 10% in 2003 to 5,5% estimated in 2008)
Outstanding growth of free working positions (146.000 in January)

Rising inflow of new investors (cars producers — TPCA, Hyundai)

Aging of the Czech population

I[] > Huge demand on Labour Force and Saturation of labour market
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Main problems
Lack of apprentices
« traditionally strong role of industry, new investors, plenty of assembly halls

» declay of vocational schools system

Lack of graduates and highly skilled experts
« Small rate of graduates in population

« Unappropriate fields of study (lack of technical universities graduates)

UD::> Lack of employees with both low and high qualificat  ion

No business can become competitive without an adequate nu mber of
workers possessing the necessary training and skills.
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Role of state:
Increasing flexibility of the labour market
Providing pro-active employment policy and controlled migration

Support of private universities, information about graduates and establishment of tuition fees

Role of local governments:
Providing social infrastructure network (housing)

Establishment of vocational schools (co-operation with companies and employment agencies —I1Q
Auto)

Role of companies:

Advancement to activities with higher added value
Productivity and automation increase

Investments in People (Education, Health, Social conditions)
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SOCIAL PILLAR IN SKODA AUTO

Skoda Auto gives annually more than 11 mil. EUR for thes e activities

50+ program
» Protected workplaces
* Physiotherapy
* Re-qualifications

Healthy company project
e Healthy food in canteens
 No smoking areas
« Conditional programmes
» Vaccinations against flu
« Gender programs
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SOCIAL PILLAR IN SKODA AUTO

Education:

Company'’s university - 720
students

Apprentice school - 920
apprentices

Cooperation with other
universities and schools on R&D
(using ESF)

New Training centre — 13 mio E
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OTHER SOCIAL ACTIVITIES

Contributions for pensions

Personal and work jubilees

Loans for purchase of new houses and flats

Gender

Equal Opportunities

Diversity management

Protected work areas for people with various handicaps (58 employees participate)
Company’s nursery

Etc.
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Thank you for your attention!

Petr Jonak

External Affairs

Skoda Auto a.s.

V. Klementa 869

293 60 Mlada Boleslav

Tel: + 420 326 811 460

Fax: + 420 326 811 938

E-mail: petr.jonak@skoda-auto.cz




