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Demographic Change influences the
prductivity of companies in different areas
— (Kleefeld, SAP & Trachte, Evonik)

Challenges:

Which relevant key
parameters in
connection with
demographic change
influences the
productivity of a
company

Payments for days not worked

4 Examples "

Problems in pension schemes

|
Ageing workforces
‘/

increasing physical and
psychological deseases

pressure on employee is
increasing / do more with less
people / emotional stress

|+
age group arientated kinds of
stress 7 correlation 7

L~
effiency and effectiviness vs.
productivity

sustainability vs. short term

/

effects

"Older people” do not trust in
their potentials

. Analyze the situation in detail

save / exchange knowledge,

networks and experience of

employee

Think about the definition of

‘old’

Flexibility as one important
. keypoint

Ratio between Authenticity
and Responsibiltiy influences

productivity
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Examples for fields of action

@)

Qualification

Bac ] - mlw - .
pest Practices: Healthmanagement /
What are companies and Healthprograms

stakeholder actual doing
i n:':un:ler t'? influence the fEhange Management / Change
major topics and i mithidaety

Py
Communication

parameters in
connection with systems

demography and life long learning / flexible

productivity educational systems /
sabaticals for learning

Flexible early retirement

. mixed aged working teams

recruting of generation 50+

"do not focus on age groups in
your hr work”

use advantages of older ages
. (especially experience)

worklife balance:
compensation of stress in
“family activities’
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